A WEEKLY NEWSLETTER OF THE UNITED CHURCH IN JAMAICA AND THE CAYMAN ISLANDS

THE UNI TED C

RIS ISR TEe\\' 0! ume 4: Ilssue 21 Wednesday, December

CAYMAN | SLANDS

comeseel ) CJ C CELEBF
26 YEARS!

n December 13 A UCJCI Value Statement speciallymarked parking

: jC 2018, theUnit- has been formulated, whichspaces for the disabled on our
Website: www.ucici.co. m ed Church in outlines the principles that church compounds.

OUR VI S:ITOMNic hi Jamaica and guide us, as we seek to fulfil

L |i Vet L y BERE the Cayman Islands will our calling as a Body. These address our emphasis
@8, ee I n 1
p gh celebrate 26 years, as tr on being a relevant, needs

mation throug union of the United Church We have also restructured themeeting Church, undergirded
I'N THI S | SSofBamaica and Grand caManagement of bypraper Srhctutesiancefacit- s
UcJcl at 28> ymam rand the Disciples dHomes, aqd pursued plans td‘_ties which etjab_le the execu
. } c Ithésg foste_r.a childfriendly Church. tion of our mission and vision.
Wi acrpnaon Lo € A critical component of the _
. It has been a period of high latter has been the introduc-We have also established the
Leadership 3C %hd"I6Ws, ebbs and flows fc tion of our Child Care and International University of
the UCJC! in numerous are Protection Policy, which the Caribbean, with multiple
as. We have achieved ttcontinues to be implemented®ranches across the Regions;

further establishment of crit- across the wider Church. The Villa Seni

T e 1926-8734
E-mail: synod@ucjci.com

4 » ical features of our strategic Home in Manchester,
: ' management framework Access for the disabled comthrough the sponsorship of
TRev Vis Bysych as ourHuman Re- Munity has also been an est he Womends Fel
who s not W€ sources Unit, which contin- sential feature of our strategicthe Bethesda Counselling
rRev Ranford .. strengthen its policies direction. Progress in this Centre in Grand Cayman.
}Nt‘ R } ek regard has included the erec-
fRev. Dr. Marc tion of wheelchair ramps and(Continued on Page 2)
Fowlwho is n
frRev Royl and
sowho is not

fRev. Donal,d E
whose Shief gli s
recovering fr
dent

fRev. Rohan K¢
whose VHumi fre

Kon,g has pas

Her thanksgiwv

will held on

2018 at 11 a.

blies of the y

Mocho, CIl ar er Children gathered together at Cayman Convocation 20

(o]



Pa e ucJcl UPDATE

CELEBRATI| (Quyesey CELEBRATES
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BUILDING OUR MINISTERS & CONGREGATIONS
The needs of our Ministers and congregations have been forefront in our plan-

ning. Our four (4) Regions have consistently implemeniteddership Capaci-
ty Development Training programmes for Ministers and Lay Pastors .

TO:

The areas of focus have includ&&rformance Management & Evaluation, Critical
Rev. Car |l i ngt Thinking for Managers and Decision Makers, Leading with Emotional Intelligent
December 15 Managing Emotions within the Workplace, Understanding and Applying the Labe
Laws, Perfecting your Communication and Presentatican®klsothers.

Congregational administration is further being strengthened through the train-
ing and assignment oMission Enablers, to assist congregations to achieve
their missional objectives in the critical areas of church growth, and the devel-
opment of Auxiliaries. One Mission Enabler, Rev. J. Oliver Daley, has thus far
been assigned.
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Shiel d! but with hope and plans for its fulfillment in new and proven ways that will af-

: fect all facets of our Ministry. As we embark on a new year in our life and wit-
g ness as the United Church in Jamaica and the Cayman Islands, we endeavour to
&= - do so with the vigour and earnestness of Christ, and with focus, intentionality,

- and consistency.
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LEADERSHIP CORNER

Di scipling Your-b$Staefpf : StAr aStt eegpy

What you think of when you considerWith this definition in mind, please pened this week. Often this can be

discipleship, will inevitable skew thetake a look at this simple templatmi ni stry rel ated, b
way you practise it. that you can adapt and use to discip sharing to ministry only. Share one

your staff: anotherds wins and
If you were discipled by reading areas of life.

through a book with a leader and disMEET WEEKLY . While it is diffi-
cussing the chapters, then you mightult to carve out extra meetings ir SPEAK INTO YOUR STAFF . This
emulate that in your leading. Perhapsur already busy lives, disciplingcritical time together will build a
you were discipled ormen-one. Per- your staff should be a priority. Start stronger relationship with those you
haps you were never discipled at all. Sgour weekly staff meetings with thelead, and help nurture spiritual
when we talk about discipling ourdiscipleship components. This waygrowth in their lives. Seize each
staff, we must first define Discipleship.you know you will do it, rather than chance you get as team members
put it on the back burner. If the staf share, to help them, learn from them,
The organization,Replicate, has for- meeting is not a place where you c¢ and encourage them.
mulated the following definition of make it happen, find another time
di s c i pDiseigebhipps:intentionallike a lunch or breakfast meeting, tt PRAY TOGETHER . Start and end
equipping believers with the Word of Gedonsistent. your meetings with prayer. Keep do-
through accountable relationships empow- ing that, but also look for moments to
ered by the Holy Spirit in order to repiEMORIZE SCRIPTURE . Start stop and pray as people share. If, dur-
cate faithful f ol yoorweeklsstath meet@dhby sharincing the highs and lows, someone
a memory verse with one anothel shares a challenge or a win, stop and
Letds exami ne s o mlencourfge tthis eprakicey bmto do dsprayi tegether for that issue. Ask the

this definition: with grace and the goal of helping staff to pray for you as well. This is an
each other succeed. excellent way to humble yourself as a

Intentional:  Discipleship does not leader, and encourage those you lead

happen by accident. SHARE HIGHS AND LOWS OF to join you in pursuit of Jesus Christ.

THE WEEK . Commit a few minutes
Believers: We cannot disciple the lost.to let staff share something good an FOSTER ACCOUNTABILITY .Ina
We evangelize the lost and disciplesomething challenging that has hag staff environment, it can be a chal-
believers. lenge to ask specific accountability
questions. But you can give your
team the chance to speak into each
otherds | ives hones
on their areas of work, as well as
yours.

Word of God: Godds Wor
mary to any true discipleship.

Accountable relationships: Ac-
countability is, and it happen
through a relationship. In discipling your staff, some key
elements will help the process. You
may choose to do some or all of the
steps in the model above. Regardless
of what you decide to do, take action
and do something to disciple those
you lead. Stewardship as a leader of
leaders is vital, if you want to see a
more significant impact in the minis-

Holy Spirit: We do not change any
one or grow anyon@ the Holy Spir-
it does.

Replicate: The goal is multiplica:
tion.
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